HEART OF THE BAY
March 9, 2010

RE: CITY OF HAYWARD’S PENDING ROUTE 238 CORRIDOR IMPROVEMENT PROJECT

The City of Hayward is set to begin advertising the Route 238 Corridor Improvement Project on or about
April 20, 2010 and would like you to consider submitting a proposal to perform the work. This is a large,
complex right-of-way improvement project through Hayward. The Engineer’s Estimate for the project’s
construction, including contingencies is approximately $60,000,000.

The project is located along a portion of State Routes 92, 185 and 238 that the State is scheduled to
relinquish to the City of Hayward in May. The approximate project boundaries include Mission
Boulevard from Industrial Boulevard to A Street, A Street from Mission Boulevard to Foothill Boulevard,
Foothill Boulevard from the Interstate 580 on-ramp to Mission Boulevard and Jackson Street from
Mission Boulevard to a point west of Watkins (see the attached map). The project includes:

- typical right-of-way improv_erhents, including new roadway paving,:_ concrete curb & gutter,
underground utilities, and extensive landscaping,
- transition of downtown streets to a one-way loop,

- construction of joint trench for undergrounding overhead utilities along Mission Boulevard,
- coordination with utility companies doing service conversion and pole removal work, and
- construction of parking lots and park/gateways.

The project will be partially funded by the Alameda County Transportation Authority (ACTA) Measure B
program and partially by the State. ACTA encourages the use of local and small business partners on all
of their funded projects and will require monitoring of LBE/SLBE/UDBE participation although no
mandatory goals will apply. The state’s small business and non-small business subcontractor preference
programs will apply. City Council is tentatively scheduled to approve project plans and authorize
advertising the project on April 20, 2010, with bid opening on June 1, and to award the construction
contract on June 22, 2010. :

If you have any questions about the project, please contact City’s project manager Kevin Briggs at (510)
583-4760. We look forward to your participation in this project.

Very truly yours,

MORAD FAKHRAI
Deputy Director of Public Works

cc: Yaw Owusu, Assistant City Engineer

DEPARTMENT OF PUBLIC WORKS
ENGINEERING & TRANSPORTATION DiVISION

777 B STREET, HAYWARD, CA 24541-5007
TEL: 510/583-4730 » FAX: 510/583-3620 < TDD: 510/247-3340
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